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The Stormwater and Environmental Services Division oversees 

the town’s stormwater management program and stormwater 

utility. 

The mission of this program is to reduce stormwater runoff 

pollution reaching the Eno River. 
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INTRODUCTION 

Why Care About Stormwater? 

Adding impervious surface decreases the amount of stormwater that infiltrates into the 

ground. This increases the amount and velocity of stormwater runoff. This can cause 

accelerated erosion and downstream flooding. In addition, as stormwater flows across 

impervious surfaces, it picks up various pollutants. These include excess nutrients, oil and 

grease, trash, bacteria and sediment. Polluted stormwater flows down storm drains and 

ditches where it is discharged, untreated, into local streams, rivers, and lakes. Stormwater 

runoff pollution causes adverse impacts to aquatic ecosystems, poses human health risks, 

and can greatly increase the cost of treating drinking water. For these reasons, the 

discharge of stormwater runoff is regulated. 

Program Background 

In 1972, the National Pollutant Discharge Elimination System (NPDES) program was 

established under the authority of the Federal Clean Water Act. Phase I of the NPDES 

Stormwater program was established in 1990. It required NPDES permit coverage for 

municipalities with populations of 100,000 or more. 

Phase II of the NPDES Stormwater program was signed into law in December 1999. The 

Phase II program extended permit coverage to smaller (< 100,000 pop.) communities and 

public entities that own or operate a municipal separate storm sewer system (MS4). It 

required these smaller communities to develop a stormwater program and obtain an 

NPDES permit for stormwater discharges. 

In North Carolina, the Department of Environmental Quality (NCDEQ) administers the 

NPDES Stormwater program. NCDEQ issued the Town of Hillsborough’s (Town) initial 

Phase II permit, on October 1, 2005. The permit required the Town to develop, implement, 

and enforce a stormwater program designed to reduce the discharge of pollutants from 

the MS4 to the maximum extent practicable. The program was implemented in phases 

over five years of the initial permit. Pursuant to that permit and subsequent permits, the 

Town’s stormwater program must include the following six minimum measures or best 

management practices (BMPs): 

1. Public education and outreach on stormwater impacts; 

2. Public involvement/participation; 

3. Illicit discharge detection and elimination; 

4. Construction site stormwater runoff control (Erosion Control); 

5. Post-construction stormwater management for new development and 

redevelopment; 

6. Pollution prevention/good housekeeping for municipal operations. 
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Current Stormwater Program 

The Town’s current permit (No. NCS000466) was issued on July 1, 2024, and remains 

valid for five years. In accordance with permit requirements, the Town developed a 

Stormwater Management Plan (SWMP) which was submitted to and approved by 

NCDEQ. The SWMP outlines how the Town will implement its stormwater program to 

meet the conditions of the stormwater discharge permit. A copy of the approved SWMP is 

available at the following link: 

Stormwater Management Plan 

This annual report reflects reporting requirements pursuant to the Town’s MS4 permit and 

as outlined in the SWMP. Metrics and status reported are for the fiscal year 2024-2025 

(Permit Year 1), which runs from July 1, 2024 to June 30, 2025. It should be noted that 

the format of the annual report has changed from previous years. The format of this annual 

report meets requirements pursuant to the Town’s current MS4 permit and approved 

SWMP. 

 

 

FY25 STORMWATER PROGRAM BMPS METRICS/STATUS TABLES 

Tables begin on the following page. Some tables span multiple pages to provide 

readability. The reference the town’s MS4 permit section and the corresponding BMP 

number are included. 

 

https://www.hillsboroughnc.gov/home/showpublisheddocument/222/638942314175375019
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Table 1.  Program Administration BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
2.1.2 1 1. Prepare, conduct and document an annual evaluation of the 

program components.
1. Annually - Permit Years 
1-5

1. Yes/No Yes An evaluation of the stormwater program 
components have been reviewed. Any changes 
noted for the upcoming permit year are noted 
under the specific BMP listed below.

1. Draft SWMP applicable to the proceeding 5 years following 
permit re-issuance. 

1. Permit Year 5 1. Yes/No N/A Not applicable to permit year 1

2. Certify the stormwater permit renewal application (Permit 
renewal application form and Draft SWMP for the next 5-year 
permit cycle) and submit to NCDEQ at least 180 days prior to 
permit expiration.

2. Permit Year 5 2. Date of permit renewal application 
submittal

N/A Not applicable to permit year 1

2.1.1 3 1. Evaluate funding and staffing needs annually as part of the 
town’s budgeting process in order to maintain an adequate 
program to satisfy permit requirements.

1. Permit Years 1-5 1. Yes/No Yes Stormwater utility fees were increased for FY26 to 
maintain adequate funding levels. Current staffing 
is adequate.

1. Create a written Public Education and Outreach Program 
plan.

1. Permit Year 1 1. Yes/No/Status Partial A written Public Education and Outreach plan has 
been drafted and is currently under review.

2. Create a written Public Involvement and Participation 
Program Plan.

2. Permit Year 1 2. Yes/No/Status Partial A written Public Involment and Participation plan 
has been drafted and is currently under review.

3. Review existing IDDE, operation & maintenance, pollution 
prevention, public education and public involvement plans 
annually and update accordingly.

3. Permit Years 1-5 3. Yes/No Yes As noted above, the public eduction and public 
involement plans are currently under review; other 
plans have been reivewed. Review determined that 
the IDDE plan needs updated and update to be 
completed in permit year 2.

continued

1.6

2.2.2

2

4

3
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Table 1. Program Administration BMPs continued

1. Maintain web pages. 1. Annually, Permit Years 
1-5

1. Yes/No Yes The town's Public Information Office maintains and 
updates the town's web pages. Stormwater staff 
evaluate stormwater related web pages regularly.

2. Monitor engagement. 2. Annually, Permit Years 
1-5

2. Number of web stormwater web 
page visits

1,200 Here is a breakdown of specific page views within 
the stormwater website:

 • 487 views on Rain Barrel Program
 • 263 views on Stormwater Fees
 • 190 views on Stormwater Maintenance
 • 144 views on Public Works and Stormwater           
Permits

1. Choose a target pollutant, green infrastructure or general 
stormwater information to share.

1. Weekly, Permit Years 1-
5

1. Yes/No Yes

2. Share posts via social media accounts 2. Weekly, Permit Years 1-
5

2. Number of posts 95 Rain Barrel installation and use; CWEP target was 
stream and floodplain management; general 
pollution prevention covering all target pollutants. 

1. Promote and maintain a phone number and stormwater 
specific email address for the public to provide input on the 
town’s stormwater program, request public education and 
outreach, programs and to report stormwater issues and 
concerns. 

1. Annually, Permit Years 
1-5

1. Yes/No Yes

2.Continue to publicize the Infoline and stormwater email in 
materials developed for the stormwater program and on the 
stormwater web pages. 

2. Annually, Permit Years 
1-5

2.Yes/No Yes

3. Continue tracking the number of calls/emails, types of 
requests and input received.

3. Annually, Permit Years 
1-5

3. Number of Infoline calls/emails 
received and types of requests and 
input received.

Email - 5
Phone - 5

Total - 10

Here is the breakdown on the 10 public assistance 
emails/calls received in FY25:

 • Riparian Buffer - 2
 • SCM Related - 1
 • Private Drainage - 4
 • Illicit Discharge - 1
 • Other - 2

8 1. At least once annually, provide an update on the stormwater 
program to the town board at a town board meeting or workshop 
that is open to the public. Advertise the meeting and encourage 
the public to attend and provide input. 

1. Once annually, permit 
years 1-5

1. Yes/No Yes Provided an update to the town board during the 
budget workshop regarding stormwater fees. 
Budget public hearing was advertised and public 
was able to attend and provide input, although no 
stormwater specific input received.

2.1.7, 3.2.3 and 
3.6.5(c)

3.25 and 3.31

5

6

7

4
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Table 2. Public Education and Outreach BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Review/Renew legal agreement with CWEP 1. Permit Year 1 (as 

required in Permit Years 
2-5)

1. Yes/No/Status Yes

2. Monitor CWEP activities to ensure partnership commitments 
are met, specifically with media programing including 
approximately 12 weeks of digital pre-roll video PSAs and 8 
weeks of television, radio, social media and/or digital PSAs 
across various target audiences.

2. Annually, Permit Years 
1-5

2. Report number and types of 
programming and total audience 
reached

13 weeks of social 
media and internet 
display PSAs with 
10,142,016 reached 
and 13 weeks of 
televiation PSAs with 
3 million reached. 

1. Select a target audience and develop or identify at least one 
activity to provide education information on target pollutants.

1. Annually, Permit Years 
1-5

1. Yes/No/Status Yes Participated in a regional Creek Week kick off 
event, Orange County's Earth Evening, and the 
Town of Hillsborough's Government 101 class; 
focus at these events were general stormwater 
education and stormwater pollution prevention.

2. Provide the activity to the selected target audiences. 2. Annually, Permit Years 
1-5

2. Contact hours or number of people 
reached

8.5 A total of 67 participants were reached in the three 
events.

1. Develop or identify one interactive activity at the event that 
addresses target pollutant(s), green infrastructure or general 
stormwater education.

1. Annually, Permit Years 
1-5

1. Yes/No/Status Yes Green Infrastructure for Affordable Housing Event

2. Staff an event/festival and perform the activity. 2. Annually, Permit Years 
1-5

2. Number of contact hours 3 42 partipcants attended the event

1. Develop or identify one interactive activity at the school event 
that addresses target pollutant(s) or general stormwater 
education.

1. Annually, Permit Years 
1-5

1. Yes/No/Status Yes Participated in Earthwalk at 3 local middle shcools 
which focused on general stormwater education, 
especially pollution reduction; also conducted a 
macrobenthic activity for The Expedition School

2. Staff an event/festival and perform the activity. 2. Annually, Permit Years 
1-5

2. Number of contact hours 25 The four events reached a total of 537 students. 

9

10

11

12

3.2.2 and 3.2.4

5
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Table 3. Public Involvement and Participation BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Develop or identify at least one volunteer activity that 
addresses a target pollutant or pollutants.

1. Annually, for Permit 
Years 1-5

1. Yes/No/Status Yes Developed and hosted the Odie Street Bioswale 
maintenance event; 

2. Coordinate and host the activity. 2. Annually, for Permit 
Years 1-5

2.Type of event, number of 
participants, waste removed in 
pounds, area planted, etc.

Rain garden / 
bioswale

3 participants
9 hours contact time
0.05 acres planted

1. Develop or identify at least one Creek Week activity that 
addresses a target pollutant or pollutants.

1. Annually, for Permit 
Years 1-5

1. Yes/No/Status Yes 4 public involvement events were held during 
Creek Week

2. Coordinate and host the activity. 2. Annually, for Permit 
Years 1-5

2.Type of event, number of 
participants

Invasive species 
removal

Gold Park Wetland 
maintenance

DNJ Rain Garden 
maintenance

Participants - 50

50 people participated in the 4 events which 
totaled 8 hours contact time.

13

14

3.3.2

6
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Table 4. Illicit Discharge Detection and Elimination BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Review current MS4 mapping and update with as-built 
information, for areas not previously mapped.

1. Permit Year 1 1. Yes/No/Status In progress Current ms4 mapping has been reviewed. Updates 
with as-builts will be added permit year 2 for areas 
not previously mapped.

2. Review current MS4 mapping and add flow direction if 
missing. Target is 20% of existing mapping annually.

2. Permit Years 1-5 2.Yes/No/Status Yes 72 previously mapped outfalls visited and flow 
direction was identified for all. 

3. Add new conveyances/outfalls to the MS4 map as they are 
located or constructed.

3. Permit Years 1-5. 3. Number of new outfalls added 0 No new outfalls were identified.

1. Review currently mapped outfalls to determine outfall status. 1. Permit Year 1-2 1. Yes/No/Status Yes All previously mapped outfalls were reviewed and 
screened in the field. Of the previously mapped 
outalls, 17 were determined to be actual outfalls.

2. Update outfall status in MS4 map. 2. Permit Year 1-2 2. Total number of major outfalls 
mapped

17 No major outfalls identified. 17 outfalls identifeid 
for monitoring. 

3. Modify IDDE dry weather screening form to include major 
outfall condition.

3. Permit Year 1 3. Yes/No Yes Conditions of outfalls included in monitoring 
survey. 

4. Update condition of major outfalls in MS4 map. Target all 
major outfalls annually and other mapped outfalls at least once 
during the permit cycle.

4. Permit Year 1-5 4. Number of major outfalls updated 17 No major outfalls identified. 17 outfalls identifeid 
for monitoring. 

3.4.2 17 1. Evaluate the IDDE Ordinance and revise as necessary. Permit Year 1 1. Yes/No/Status Yes IDD Ordinance was reviewed and generally is still 
valid. Stormwater staff plans to evaluate 
enforcement fees in Permit Year 2 and make 
updates if warranted.

18 1. Maintain and implement the written IDDE plan. Once annually 
conduct review of IDDE plan, standard documentation, forms 
and SOPs; make changes as necessary.

1. Annually, Permit Years 
1-5

1. Yes/No/Status Partial Written IDDE plan in place. Stormwater staff will 
update IDDE plan in permit year 2. 

19 1. Conduct dry weather screenings of all major outfalls 
annually; conduct dry weather screenings of other mapped 
outfalls at least once during the permit cycle.

1. Permit Years 1-5 1. Number of major outfalls 
inspected; number of other mapped 
outfalls inspected

16 No major outfalls were identified. 17 outfalls were 
identified. 16 were inspected during permit year 1. 
All outfalls will be inspected by Stormwater staff in 
permit year 2. 

continued

16

153.4.1

3.4.3

7
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Table 4. Illicit Discharge Detection and Elimination BMPs continued

1. Track IDDE dry weather screenings and document the date of 
the screening, condition of the outfall, results of the screening, 
follow-up investigations, and enforcement actions.

1. Permit Years 1-5 1. Number of NOVs issued; Number of 
NOVs closed; Number of further 
enforcement actions.

0 16 of the 17 outfalls were inspected in permit year 
1.

2.Track IDDE incident investigations and document the date(s) 
observed, results of investigation, follow-up required, 
enforcement actions, and date investigation closed.

2. Permit Years 1-5 2. Number of NOVs issued; Number of 
NOVs closed; Number of further 
enforcement actions 

0 Investigated 6 IDDE incidents; 1 investigation led to 
enforcement action by Orange County 
Environmental Health.

1. Review and update existing IDDE training 
materials/presentation for both virtual and in-person training. 
Incorporate virtual IDDE training into town’s onboarding process 
for new employees.

1. Permit Year 1 1. Yes/No/Status Yes In-person and virtual training materials have been 
updated. Virtual IDDE training is being incorporated 
into the new employee onboarding process during 
permit year 2.

2. Schedule and conduct in-person IDDE training for existing 
staff at least once during permit cycle.

2. Permit Year 1 2. Yes/No/Status; number of 
employees trained

Yes 83 town employees attended the in-person IDDE 
training

1. Maintain a phone number and stormwater specific email 
address for the community to report IDDE concerns.

1. Permit Years 1-5 1. Yes/No Yes

2. Publicize the Infoline and stormwater email on the town’s 
web site and related IDDE print materials.

2. Permit Years 1-5 2. Yes/No; number of IDDE complaints 
received.

Yes; 0 received No IDDE complaints received through infoline. 
IDDE complaints received from Town of 
Hillsborough staff

20

21

22

3.4.5

3.4.6

3.4.4

8
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Table 5. Construction Site Runoff Control (and waste management) BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Review existing interlocal agreement and update as 
appropriate.

1. Permit Year 1. 1. Yes/No/Status Partial The current interlocal agreement was reviewed and 
discussed with Orange County staff. However, 
there is a desire by the town to develop one 
interlocal agreemetn for ALL services provided to 
the town by Orange County. This idea is still being 
discussed and vetted.

2. Approve updated interlocal agreement by Orange County and 
Town of Hillsborough Board of Commissioners.

1. Permit Year 1 1. Yes/No/Status. No See above.  A new interlocal agreement is in 
process. A specific memorandum of understanding 
is being considered specifically for 
stormwater/erosion control.

24 1. Train municipal staff on proper handling of construction site 
runoff control complaints.

1. Annually Permit Years 
1-5

1. Number of staff trained 6 Both Stormwater and Planning division staff have 
been trained on proper handling of construction 
site runoff control complaints and coordinate with 
Orange County Erosion Control regularly.

1. Maintain a phone number and stormwater specific email 
address for the community to report construction site runoff 
concerns.

1. Permit Years 1-5 1. Yes/No Yes The town maintains a phone number and email 
address to report stormwater concerns including 
construction site runoff issues, including email 
form through the town website.
No construction site issues were reported by the 
public this year, but town staff reported 2 issues in 
the past year. One resulted in a notice of violation 
(NOV) of the town's IDDE ordinance. Both issues 
were resolved.

2. Publicize Infoline and stormwater email on developed 
materials and on the town’s web site.

2. Permit Years 1-5 2. Yes/No Yes

26 1. Evaluate town and Orange County ordinances and revise as 
necessary.

Permit Year 1 1. Yes/No/Status Yes This is specific to waste management on 
construction sites. The town's illicit discharge 
ordinance does have adequate legal authortity but 
in reviewing there is some uncertainty. As the town 
and the county develop the new interlocal 
agreement, waste management will be addressed 
to reduce uncertainty in the current ordinances. 
Also, the town is review its illicit discharge 
ordinance in permit year 2 and will update waste 
management as appropriate.

1. Develop fact sheet to share at preconstruction meetings. 1. Permit Year 2 1. Yes/No/Status. N/A This is a Permit Year 2 task

2. Add fact sheet to town’s web site. 2. Permit Year 2 2. Yes/No/Status. N/A This a Permit Year 2 task

25

27

233.5.1

3.5.6

3.5.5

9
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Table 6. Post Construction Site Runoff Control BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Track number of low density and high density plan reviews 
performed.

1. Continuously - Permit 
Years 1-5

1. Number of plan reviews performed 
for low density and high density.

Low Density - 2
High Density - 30

2. Track number of low density and high density plans approved. 2. Continuously - Permit 
Years 1-5

2. Number of plan approvals issued 
for low density and high density.

Low Density - 1
High Density - 4

3. Maintain a current inventory of low density projects and 
constructed SCMs including SCM type or low density acreage, 
location and last inspection date.

3. Continuously - Permit 
Years 1-5

3. Summary of number and type of 
SCMs added to the inventory; and 
number and acreage of low density 
projects constructed.

Wet Pond - 1
Floating Wetland - 1
Underground - 1 
Detention - 2
Bioretention - 1
StormFilter - 1
Low Density - 1; 1-
acre

4. Track number of SCM inspections performed. 4. Continuously - Permit 
Years 1-5

4. Number of SCM inspections. 57

5. Track number of low density inspections performed. 5. Continuously - Permit 
Years 1-5

5. Number of low density projects 
inspected.

2

6. Track number and type of enforcement actions taken. 6. Continuously - Permit 
Years 1-5

6. Number of enforcement actions 
issued.

0 We are working on issuing NOVs this fall based on 
inspections conducted in Permit Year 1.

29 1. Revise code to add controls of fecal coliform from pet waste. 1. Permit year 2 1. Report code reference and date 
adopted.

N/A This is a permit year 2 task

1. Coordinate with Orange County Environmental Health to 
determine the number of OSDWT sites in town limits.

1. Permit year 2 1. Number of sites identified. N/A This is a permit year 2 task

2. Distribute educational materials to OSDWT owners in the 
town.

2. Permit year 2-5 2. Number of materials distributed N/A This will be completed in permit years 2-5

28

30

3.6.5(a), 3.6.5(b), 
and 4.1.3

3.3.3

10
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Table 7. Pollution Prevention and Good Housekeeping BMPs

Permit Reference BMP Number Measurable Goal(s) Schedule Annual Reporting Metric Response Status/Comments
1. Review existing facility inventory and ensure all current town-
owned properties are listed; update inventory and map if 
necessary.

1. Permit Year 1 1. Yes/No/Number of facilities added Yes Facility inventory/map is up to date.

2. Review list of town-owned facilities annually and update 
inspection priority based on pollution potential.

2. Permit Years 1-5 2. Yes/No Yes

1. Inspect facilities with pollution potential at least once 
annually.

1. Permit Years 1-5 1. Number of facilities inspected. 13 All facilities with pollution potential were inspected 
at least once, and several were inspected twice. 

2. Inspect facilities with low pollution potential at least once 
during permit cycle.

2. Permit Years 1-5, at 
least once during permit 
cycle.

2. Number of facilities inspected. 0 No low pollution potential facilties were inspected 
in Permit Year 1.

1. Review and update existing pollution prevention/good 
housekeeping training materials/presentation. Incorporate 
virtual training into town’s onboarding process for new 
employees.

1. Permit Year 1 1. Yes/No/Status Yes Town staff integrated its pollution prevention plan 
with its MS4 operation and maintenance plan and 
SCM operation and maintenance plan into one 
document in the previous permit cycle. This single 
document approach is functioning better for the 
town. No changes are proposed to this document 
for Permit Year 2.

2. Schedule and conduct in-person pollution prevention training 
for existing staff at least once during permit cycle.

2. Permit Year 1 2. Number of staff trained Yes 28 attended the in-person training at 3 different 
high risk facilties (Public Works yard, Wastewater 
Treatment Plant and and Collections and 
Distrubution yard.  The training occurred onsite so 
that we could show employees what to look for and 
how to address potential stormwater pollution 
sources. This approach seemed effective. 

Stormwater staff plans to conduct in-person 
training for the water treatment staff during Permit 
Year 2 since there were scheduling conflicts. 
Remaining employees and new employees will be 
able to take this training online which has been 
drafted and currently being finalized.

continued

31

32

33

3.7.1

11
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Table 7. Pollution Prevention and Good Housekeeping BMPs continued

34 1. Continue to keep SPCC plan updated and located at 
appropriate locations.

1. Permit Years 1-5. 1. Yes/No Yes The town's SPCC plan was reviewed and it needs 
updated. This plan is developed by the town's 
safety officer. Stormwater staff plans to coordinate 
an update with the safety officer in Permit Year 2.

35 1. Schedule and conduct in-person spill response training as 
part of the pollution prevention training for existing staff at least 
once during permit cycle.

1. Permit Year 1 1. Number of staff trained Yes This training was incorporated into our onsite 
pollution prevention training. 28 employees 
attended.

36 1. Review and update as necessary, the town’s MS4 OMP 
annually. 

1. Permit Years 1-5. 1. Yes/No Yes This plan was reviewed and no updates are 
proposed for Permit Year 2. This plan incorprates 
MS4 operation and maintenance, town-owned 
SCM operation and maintenance, as well as 
pollution prevention for town facilities.

1. Conduct formal MS4 inspections of at least 20% of town-
owned MS4 annually.

1. Permit Years 1-5 1. Percentage of MS4 system 
inspected.

10% Due to staff constraints 10% of the town's MS4 
were formally inspected this year. The town 
conducts formal inspections by neighborhood. The 
Becketts Ridge and Grand View neighborhood were 
inspected this year. That included 218 driveway 
pipes, 25 catch basins and 4,400 linear feet of 
swales/ditches.

2. Conduct informal MS4 inspections based on public 
complaints or concerns.

2. Permit Years 1-5. 2. Number of informal inspections 
completed

35 Public Works staff conducted 35 informal 
inspections based on citizen requests.

3. Track locations of public complaints or concerns in town’s 
GIS to determine “hot spots.”

3. Permit Years 1-5. 3. Yes/No Yes Stormwater and Environmental Services staff 
completed 10 public assistance requests and 
logged them into GIS; other concerns were 
documented by Public Works staff.

38 1. Clean/maintain catch basins, inlets, cross pipes/culverts and 
ditches.

1. Permit Years 1-5 1. Number of maintenance activities 
completed

139 Public Works staff maintained/cleaned 70 driveway 
pipes, 25 catch basins and 4,400 linear feet of 
ditches/swales.

continued

37

3.7.3

3.7.2

12
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Table 7. Pollution Prevention and Good Housekeeping BMPs continued

39 1. Update and maintain GIS inventory of town-owned and 
operated SCMs annually.

1. Permit Years 1-5 1. Yes/No Yes Stormwater staff maintains a GIS inventory of all 
town-owned and operated SCMs.  No new SCMs 
were added in Permit Year 1.

1. Review SCM O&M plan and update as necessary. 1. Annually, Permit Years 
1-5

1. Yes/No Yes See note for BMP 36 above. The town's SCM O&M 
plan is integreated into the overall town's 
Stormwater O&M plan.  No changes are proposed 
for Permit Year 2.

2. Inspect all town-owned or operated SCMs at least once 
annually.

2. Permit Years 1-5 2. Number of SCMs inspected 7

3. Document maintenance identified during SCM inspections 
and complete maintenance.

3. Permit Years 1-5 3. Number of SCMs maintained. 4 Routine maintenance was conducted for all SCMs 
prior to inspections. 4 SCMs required non-routine 
maintenance. 

3.7.5 41 1. Require staff to maintain certifications and verify annually. 1. Permit Years 1-5 1. Number of certified staff. 3 All staff are current with their SCM Inspection & 
Maintenance certifications.

1. Continue to utilize the town’s Fleet Maintenance Facility to 
maintain town-owned vehicles and equipment.

1. Permit Years 1-5 1. Yes/No Yes

2. Inspect the fleet maintenance facility annually as part of the 
pollution prevention inspections to determine compliance with 
the existing “No Exposure” certificate.

2. Permit Years 1-5 2. Yes/No Yes

3. Maintain “No Exposure” certificate for Fleet Maintenance 
facility or obtain coverage under appropriate general NPDES 
stormwater permit.

3. Permit Years 1-5 3. Yes/No/Status Yes

1. Encourage all employees to utilize Fleet’s wash station for 
vehicle washing. Include information about vehicle washing in 
the pollution prevention training program.

1. Permit Years 1-5 1. Yes/No Yes This was included as part of the town's in-person 
pollution prevention training for employees.  It was 
also mentioned during IDDE training. 

2. Review other locations if used for vehicle or equipment 
cleaning as part of the town’s facility inspections listed in 
pollution prevention inspection program.

2. Permit Years 1-5 2. Number of wash areas inspected. 1

3. Review and update the town’s OMP at least annually to reflect 
the number of allowable wash stations and add procedures as 
necessary.

3. Permit Years 1-5 3. Yes/No Yes Currently 1 wash station exists. Others are being 
evaluated and will be added to the OMP along with 
any procedures.

continued
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Table 7. Pollution Prevention and Good Housekeeping BMPs continued

1. Continue implementing street sweeping for approximately 
88,952 linear feet of curb and gutter streets and parking lots in 
accordance with the town’s written OMP procedures.

1. Permit Years 1-5 1. Quantity of sediment/debris 
removed (in pounds)

25,140 The amount of sediment/debris removed during 
sweeping operations is reviwed monthly.  Rainfall 
data is also reviewed to determine if the sweeping 
is effective. FY25 saw a slight decrease in 
sediment/debris compared to FY24. The amount of 
sediment/debris has decrased each of the last 
several years, indicating an effective program.

2. Analyze at least annually, the number of streets in the street 
sweeping program and compare effectiveness with previous 
years.

2. Permit Years 1-5 2. Yes/No/Status Yes No additional streets are proposed to be added at 
this time.

3. Add additional streets based on the review in item 2 above. 3. Permit Years 1-5 3. Linear feet of streets swept/number 
of parking lots swept

88,952 No additional street were added in the past year. 
Town owned parking lots have been evaluated and 
none were swept.

1. Evaluate litter loading within town-owned street rights-of-way 
and public parking areas and document locations.

1. Permit Years 1-5 1. Yes/No Yes No litter "hotspots" identified; most scattered 
throughout town limits

2. Remove litter and debris from town-owned street rights-of-
way and public parking areas.

2. Permit Years 1-5 2. Pounds/tonnage of litter/debris 
removed

2047 pounds

1. Advertise the town’s leaf collection services to the public 
through the town’s website, social media and press releases

1. Permit Years 1-5 1. Yes/No Yes

2. Seasonally provide leaf collection services for residents that 
rake leaves to the street right-of-way.

2. Permit Years 1-5 2. Pounds/Tonnage of leaves 
collected 

445 tons

44
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Outlook

RE: [External] Re: Extension Request

From Reed, Isaiah L <isaiah.reed@deq.nc.gov>
Date Fri 8/22/2025 9:00 AM
To Terry Hackett <Terry.Hackett@hillsboroughnc.gov>

Good morning Terry,
I apologize for not getting back to you on this. Please consider this email an extension approval. Hillsborough’s
annual report is now due by the end of calendar year 2025.
 
Please retain this email for your records and submit a copy with your annual report.
 
Thank you.
 
Isaiah Reed, PE, CPSWQ
MS4 Program Coordinator
North Carolina Department of Environmental Quality 
Office: (828) 296-4618
Isaiah.Reed@deq.nc.gov

 
From: Terry Hackett <Terry.Hackett@hillsboroughnc.gov>
Sent: Thursday, August 21, 2025 5:04 PM
To: Reed, Isaiah L <isaiah.reed@deq.nc.gov>
Subject: [External] Re: Extension Request
 
CAUTION: External email. Do not click links or open attachments unless verified. Report suspicious emails with the Report
Message button located on your Outlook menu bar on the Home tab.

 
Isaiah,
 
I did not see a response to my request so I am bringing this back to the top of your inbox.  We are
working on the annual report and hope to have it completed in the next couple of weeks.  However, we
are still behind due to the impacts of TS Chantal and I'll be out a couple of days for a funeral.  That
combined with the upcoming Labor Day holiday, has us still behind.  We will work towards submitting
our annual report as soon as possible. 
 
Thanks,

mailto:Isaiah.Reed@deq.nc.gov


 
Terry
 

 

Terry Hackett
Stormwater and Environmental Services Manager

Town of Hillsborough
101 E. Orange St., Hillsborough, North Carolina

Office: 919-296-9621

@HillsboroughGov

@ToHGovSW

Email correspondence to and from this address may be subject to the North Carolina public records law and may be disclosed

to third parties.

 

 

 
 
 

From: Terry Hackett <Terry.Hackett@hillsboroughnc.gov>
Sent: Thursday, July 31, 2025 2:19 PM
To: Reed, Isaiah L <isaiah.reed@deq.nc.gov>
Subject: Extension Request
 
Isaiah,
 
As you may be aware, the Town of Hillsborough was significantly impacted by flooding  from TS Chantal
earlier this month. As such my staff and I are just now getting back to regular job duties.  While I am
hoping that we can still submit our MS4 annual report by the end of August, we may need more time. 
Therefore, I respectfully request a one-month extension (end of September) to make sure we do have
adequate time to prepare and submit our annual report.  
 
Please let me know if you have any questions,
 
Thanks,
 
Terry
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Email correspondence to and from this address may be subject to the North Carolina public records law and may be disclosed

to third parties.
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