TOURISM BOARD

Revenues FY14 FY15 FY16 FY17 FY18 S %
Account Name Actual Estimate Budget  Projection Projection Change Change Comments
Food & Beverage Tax 301,976 293,828 300,000 300,000 300,000 6,172 2.1% Amount deposited in Tourism account after
Payment from Alliance of Hist Hills 29,665 0 0 0 0 6% admin cost to Town of Hillsborough
Interest Earned 10 0 0 0 0
Tourism Board Total $ 331,651 $ 293,828 S 300,000 S 300,000 $ 300,000 S 6,172 2.1% Prior to FY15 revenues/expenditures were
% Change 30.2% 0.0% 2.1% 0.0% 0.0% tracked in the TOH's General Fund
Expenditures FY14 FY15 FY16 FY17 FY18 S %
Account Name Actual Estimate Budget Projection Projection Change Change Comments
Operations
Training/Conferences/Conventions 0 100 100 100 100 0 0.0% FY15-Mountians to the Sea Trail Conference
Contract - Alliance of Historic Hills. 178,185 176,297 180,000 180,000 180,000 3,703 2.1% Operate Visitor's Center
Advertising 0 4,060 60 60 60 (4,000) -98.5%
Public Hearing for Budget 60 60 60 60
WHUP Advertising/Logo Placement 4,000 (0] 0 0
Attorney Fees 0 650 650 650 650 0 0.0%
Audit Fees 5,000 6,000 6,000 6,000 6,000 0 0.0%
Data Processing Services 0 1,600 1,600 1,600 1,600 0 0.0% Website hosting
Insurance 0 980 980 980 980 0 0.0%
Bond Insurance 180 180 180 180
Liability Insurance 800 800 800 800
Miscellaneous 2,324 400 4,180 4,180 4,180 3,780 945.0%
Tax Form Booklets 180 180 180 180
Miscellaneous 220 4,000 4,000 4,000 Fund opportunities as they arise
Grants 116,646 103,741 78,430 78,430 78,430 (25,311) -24.4% Tourism Grants
Operations Subtotal 302,155 293,828 272,000 272,000 272,000 (21,828) -7.4%
Cost Allocations
Cost Allocation - Tourism 0 0 28,000 28,000 28,000 28,000 0.0% Position split: Planning-30%, TDA-30%,
Cost Allocations Subtotal 0 0 28,000 28,000 28,000 28,000 0.0% TB-40%
Tourism Board Total $ 302,155 $ 293,828 S 300,000 S 300,000 $ 300,000 $ 6,172 2.1%

% Change 21.7% 0.0% 2.1% 0.0% 0.0%

$ 139,043 $ 139,043 $ 139,043 $ 139,043 $ 139,043
46.0% 47.3% 46.3% 46.3% 46.3%

Available Fund Balance

Fund Balance as a % of Operating Expenditures

Other Reserves
Website Fund $ 12,525 $ 12,525 '§ 12,525 $ 12,525 $ 12,525
Streetscape Fund $ 13,480 $ 13,480 S 13,480 S 13,480 $ 13,480

Per LGC, must maintain minimum of 8%




